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1. About Standards and Resilience

SSMP PROGRAM AUDITS (Provision D.13(x)) – Order 2006-003-DWQ)
As part of the SSMP, the Enrollee shall conduct periodic internal audits, appropriate to the size of 
the system and the number of SSOs. 
 At a minimum, these audits must occur every two years and a report must be prepared and kept on file. 
 This audit shall focus on evaluating the effectiveness of the SSMP and the Enrollee’s compliance with the SSMP 

requirements identified in this subsection (D.13), including identification of any deficiencies in the SSMP and steps to 
correct them. 
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STEP 1:  Doc review
STEP 2:  Review 

compliance/enforcement 
for region

SETP 3:  Review safety 
concerns/areas of 

construction

STEP 4:  Review sewer 
maps, critical spare parts 

STEP 5:  Review 
staffing/training

STEP 6:  Review previous 
SSMP Audit 

findings/responses

STEP 7:  Review roles, 
responsibilities, and 

project selection for CIP

STEP 8: Review of 
individual SSO reports 

audited

STEP 9: Identify areas for 
field inspections/crew 

interviews

STEP 10:  Field 
Inspections/Interviews

STEP 11:  Conduct Post-
Inspection debrief
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Study 2

“The SSMP Audit shed light on many 
existing successful work programs in place 
by the District. When comparing the District 
SSO metrics performance with other 
collection systems in the San Francisco 
Regional Water Board area and throughout 
the State, the District performs at the top.” 
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Audit Components and Procedures
Audit Standards Information

1. Pre-Inspection Review  Utilize Compliance Inspection Guidelines for inspectors for reviewing District existing practices, 
approaches, SSMP, SSMP audit, records

2. Pre-Inspection Video 

Conference

 Review Pre-Inspection Questionnaire answers

3. Compliance Inspection 

Conference

 Conduct inspection to recommended standards

4. Post-Inspection Conference  Conduct conference to recommended standards and solicit additional information for completion of Audit.

5. Post-Inspection review  Review development of findings.

7.  Recommendations  Finalize recommendations report.

6. Findings  Finalize findings for report.

FINAL REPORT  SSMP Audit complete/update existing SSMP. 

2. Case 
Study 1

2. Case 
Study 2

Standards and Resilience

2. Case 
Study 1

2. Case 
Study 2

Standards and Resilience
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Best 
Practices

Successful work 
programs in place.

Dedication to high 
spill reduction 
performance.

Dedication to 
continuous 

improvement.

Spill metrics and 
other benchmarks 

show District near top 
in region and state. 
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Areas of 
Concern

Additional 
documentation 
into next SSMP

Enhance existing 
training

Enhance existing 
Field Forms

Enhance 
Lift/Pump Station 

Readiness
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