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Improper CIWQS ReportingSAMPLE CONTENT
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FISCHER COMPLIANCE LLC
SSS WDRs TRAININGS

Enrollee Support

CWEA

SCAP

Global Water 
Works

Agency Compliance 
Evaluation 

Inspections (CEIs)

Simulated 
Regulatory 
Inspections

SSMP Audits

SSMP Updates

SSS WDRs (LROs, Data 
Submitters, 

Supervisors, Managers)

Full-Day, Onsite

Advanced 
Workshops (TBD)

Agency OERP

Full-Day, Onsite

Agency Lift/Pump 
Station Inspections

WEF

ACWA

Other
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>100 Years 
Experience

Regulatory Compliance and 
Enforcement Insights

System Operations and 
Management

Industry Best Practices
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Instructors

Jim Fischer (Fischer Compliance LLC)
• Course Manager
• SSMP Audits/Effectiveness
• Water Board Inspections/Insights
• Regulatory Best Practice Leader

Rich Cunningham (Cunningham Consulting)
• Historical Knowledge/Experience
• Compliance Perspective
• Management Leadership/Recommendations

Sam Rose (Sam Rose Consulting)
• Historical Knowledge/Experience
• Compliance Perspective
• Management Leadership/Recommendations
• Subject Matter Expertise (SSMP, MRP, CIWQS, Documentation
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2. Avoid Common Violations

3. Reduce Enforcement/Fines

4.  Gear-up for Anticipated New WDRs.

5. Resilience/hold-up to scrutiny. 

2. Learning 
Objectives
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5. Reducing Future Violations

6. Improving Implementation

7. Improving Effectiveness

8. Resilience Measures
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LRO 

Responsibilities

Program Contact

State Board 
Inspectors

Regional Board 
Inspectors

USEPA

NGOs

Spill 
Certifications

Data Submitter 
Data/Accuracy

Field Staff 
Data/Accuracy

QA/QC

Compliance

Notification

Reporting

SSMP 
Implementation

Record Keeping

Spill Estimations

Enforcement

Point of Contact

Tech Reports

13267 
Investigations

Settlement 
Negotiations

Other

SSMP
Work Programs

Provisions 1-11

Other 
Requirements

New   
Regulations
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MOD 1: Introduction

MOD 2: Regulatory Overview

MOD 3: SSMP, MRP, SSO Events 

MOD 4: SSMP Audits

MOD 5: SSMP Implementation

MOD 6: Training
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0830-0945 1000-1115 1130-1200 1230-1430 1445-1530

COURSE END

MOD 1

MOD 2

MOD 3

MOD 4-6

Final Quiz

BREAK BREAKBREAK LUNCH
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KEY TOPICS

1. SSS WDRs 
Background 2. SSMP 3. MRP 4. CIWQS 5. SSMP 

Implementation 6. Documentation 7. Estimations
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What Compliance Looks Like

• High-Level Review of WDRs
• US EPA and the Clean Water Act (1972)

• Capacity, Management, Operations, Maintenance: CMOM (1994)

• 1st California Waste Discharge Requirements: WDR’s (2006)

• 2nd WDRs - Revisions (2013)

• 3rd WDRs - Revisions (2022)
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What Compliance Looks Like

• How to Comply: Overview
• Major increase in size and complexity of WDR
• Cooperative negotiations with State Board staff
• Operations and maintenance staff input on SSMP’s
• Exfiltration impacts
• Category 4 spills
• Waters of the US or waters of the State?
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What Compliance Looks Like

STEP 1:  Review agenda 
for day

STEP 2:  Review Water 
Board 

compliance/enforceme
nt for region

SETP 3:  Review safety 
concerns/areas of 

construction

STEP 4:  Review sewer 
maps, critical spare 
parts (SSMP Att 11)

STEP 5:  Review 
staffing/training

STEP 6:  Review 
previous SSMP Audit 
findings/responses

STEP 7:  Review roles, 
responsibilities, and 

project selection for CIP

STEP 8: Review of SSO 
reports audited

STEP 9: Identify areas 
for field 

inspections/crew 
interviews

STEP 10: Field 
Inspections/Interviews

STEP 11:  Conduct Post-
Inspection debrief
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Enforcement to AvoidWhat Compliance Looks Like
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SAMPLE CONTENT

Spill Volume Under Reported?

Agency was not able to produce photo of spilling manhole

Was this spill under reported?

135 minutes x 2.5 GPM = 338 Gallons

135 minutes x 5.0 GPM = 675 Gallons
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SSO Field Notes:
“…Less than 10 gallons of overflow entered the drain inlet before crews could set down the 
rubber mats and sandbags. However, the overflow was fully contained inside of the catch 
basin and crews were able to recover all of the wastewater from the catch basin as a 
District combination truck arrived on scene and began to vacuum up the overflow.” 

Agency Not Able to Produce 
a Photo demonstrating 

Sewage was captured in 
Storm Drain

Collection System Summer Meeting 2022

Improper CIWQS ReportingSAMPLE CONTENT2. Sample 
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SAMPLE CONTENT

Photo Evidence shows sewage has not passed

Improper CIWQS Reporting
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Verify Your Data!

Agency Used Spill Rate + Duration 
Spill Volume Estimation Method.  

Can they justify their Start Time?

…likely underreported spill volume

Improper CIWQS ReportingImproper CIWQS ReportingSAMPLE CONTENT2. Sample 
Content

Best Practice Recommendations
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Estimating Spill 
Start Time

47
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Estimating Spill 
Start Time
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SAMPLE CONTENT Estimating Spill 
Start Time

4949

What’s the BASIS for your ESTIMATE?

Is It Reasonable?

Improper CIWQS ReportingSAMPLE CONTENT2. Sample 
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Proper CIWQS Reporting

Q/As
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REDUCING ENFORCEMENT EXPOSURE
for SSOs,  SSMPs and SSMP Audits
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STEP 1 

Evaluate your current 
SSMP compliance 

STEP 2

Evaluate your most recent 
SSMP Audit

STEP 3

Evaluate your CIWQS 
reporting/records

STEP 4

Evaluate your training 
program

STEP 5

Complete Water Board 
Pre-Inspection 
Questionnaire
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(916) 606-5275
jim@fischercompliance.com

(916) 606-5275
jim@fischercompliance.com

(925) 297-9229
rc@sewers.com
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