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Mr. Fischer has over 33 years of professional regulatory experience 

covering public and private sectors.  He retired in 2020 from the State 

Water Resources Control Board as statewide Collection System Lead for 

Compliance and Enforcement for the SSS WDRs and started Fischer 

Compliance, LLC (fischercompliance.com).  His company focuses on 

providing collection system agencies including Special Districts with 

unique best practice compliance services for reducing risks and 

optimizing SSMP effectiveness. Technical services include 

comprehensive Sewer System Management Plan (SSMP) Audits, SSMP 

updates and “Simulated” Compliance Evaluation Inspections (CEIs) 

mirroring procedures used by U.S. EPA and the Water Board. Mr. Fischer 

is a registered Professional Engineer (P.E.) and a credentialed U.S. EPA 

NPDES Compliance Inspector.
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1. Background

ACL  (Administrative Civil Liability ($)
CAO (Cleanup and Abatement Order)
CDO (Cease and Desist Order)
NOV (Notice of Violation)
TSO (Time Schedule Order)
13267 (Investigative Order) 
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2. Auditing: Resilience
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STEP 1:  Doc review
STEP 2:  Review 

compliance/enforcement 
for region

SETP 3:  Review safety 
concerns/areas of 

construction

STEP 4:  Review sewer 
maps, critical spare parts 

STEP 5:  Review 
staffing/training

STEP 6:  Review previous 
SSMP Audit 

findings/responses

STEP 7:  Review roles, 
responsibilities, and 

project selection for CIP

STEP 8: Review of 
individual SSO reports 

audited

STEP 9: Identify areas for 
field inspections/crew 

interviews

STEP 10:  Field 
Inspections/Interviews

STEP 11:  Conduct Post-
Inspection debrief
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Best 
Practices

Successful work 
programs in place.

Dedication to high 
spill reduction 
performance.

Dedication to 
continuous 

improvement.

Spill metrics and other 
benchmarks show 
District near top in 
region and state. 
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2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
# of Cat 1 2 2 5 6 0 0 0 3 0 0 1 0 0 0 0
# of Cat 2 0 0 0 0 0 1 0 0 1 0 0 0 0 0 1
# of Cat 3 44 53 43 35 16 11 10 11 4 9 3 4 4 0 3
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Spills (SSOs), 2007-2021

Initial SSS WDRs 
Implementation

Audit Benchmark

TAKEAWAY:  WBSD spills dramatically reduced
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TAKEAWAY:  WBSD lower than Region past 10 years
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Audit Benchmark

TAKEAWAY:  WBSD lower than many others in Region
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WBSD Certified Staffing, 2007-2022
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TAKEAWAY:  WBSD increases cert. staffing
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Audit Benchmark
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TAKEAWAY:  WBSD maintains strong funding
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Audit Benchmark

WBSD vs. Palo Alto Funding, 2007-2022
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TAKEAWAY:  WBSD maintains strong funding
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WBSD Category 1 SSO Notification Violations (1)

TAKEAWAY:  WBSD maintains strong Cat 1 SSO notification compliance compared with all other agencies in California

WBSD
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2022 Sewer/Stormwater Summit
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2. Auditing: Resilience



3. Recommendations
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PART 1: 
Compliance 
Resilience -
Regulators

Compliance and 
Regulatory Expectations

Download video:   fischercompliance.com
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• Sample Recommendations – Managers/Supervisors
1. Where is your most likely location for you next SSO to occur from a gravity 

pipe?  Have you conducted any basic evaluation(s) of risk and threats for 
SSOs? Are these locations mapped and documented? Are you adequately 
operating, maintaining and managing all parts of the collection system [SSS 
WDRs, Provision D.8]?

2. Are you collecting data on how your system is or may be impacted from 
changes in climate (heat, temps, fires, sea level)

3. Are you conducting any predictive monitoring in the collection system?

3. Recommendations
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• Sample Recommendations – Managers/Supervisors
4. Are your ongoing sewer work programs adequately described and 

updated? Is your “equipment and replacement part inventories, 
including identification of critical parts” updated and adequate 
[SSS WDRs, Provision D.13(iv)(e)]?

5. Are your sewer capital budget/spending programs adequate for 
addressing your ongoing areas of concern?

6. Are you testing alarms and documented testing results?

3. Recommendations
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• Sample Recommendations – Managers/Supervisors
ü BE A PROACTIVE MANAGER
ü DO YOUR HOMEWORK
ü PREPARE YOUR TEAM
ü TAKE AVAILABLE TRAINING

3. Recommendations
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3. Recommendations
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2022 Sewer/Stormwater Summit
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SSS WDRs:  Avoiding Enforcement
for LROs, Supervisors and Managers

James Fischer, P.E.
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